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Our Consulting Approach
We structure our partnership across five distinct phases, from understanding your status quo to ensuring your 

choices deliver lasting value. You can begin at any phase, selecting the self-contained packages that address your 
most critical needs.

Elevating Technology to Strategic Advantage
A Foundation for Confident, Technology-Driven Choices

Adfinis Consulting
We guide clients from strategy to execution, developing comprehensive IT roadmaps while preparing their 
organizations and infrastructure for a successful implementation. Through thorough assessments and impact 
analysis, we ensure your organization is fully equipped for technological advancements.

How Adfinis Can Help

» Holistic, not siloed: We don't just look at your tech stack. We analyze your entire operating model - people, 
process, and technology - to ensure our recommendations are practical, sustainable and drive real business 
outcomes.

» Consensus-driven: Our methodology, featuring organizational and technical assessments and stakeholder 
alignment, is designed to build consensus across your organization, turning a technology strategy into a 
shared corporate mission.

» Empowering confident choices: We provide the clarity and 360-degree view you need to make difficult 
decisions with confidence, knowing they are based on a solid, holistic foundation.

» Flexible & transparent engagement: Our modular framework puts you in control. You invest only in the 
specific outcomes you need, when you need them, with clear deliverables and transparent pricing.

Build. Sustainably.Plan. Innovatively. Run. Resiliently.

Discovery & 
Assessment

Vision & 
Strategy

Enablement & 
Readiness

Guidance & 
Governance

Optimization & 
Advancement

Gain a holistic 
understanding of your 
current situation to 
build a solid, 
data-driven foundation 
for the future.

Together we will define 
a transformative future 
state, build executive 
support and create a 
step-by-step roadmap 
to bring that shared 
vision to life.

Proactively prepare your 
people, processes and 
technology for change, 
ensuring the organization 
is fully equipped for a 
successful transformation.

Maintain the integrity of 
your strategic vision 
during implementation 
with expert oversight and 
governance, maximizing 
the quality and impact of 
the execution.

Ensure your technology 
choices deliver 
maximum long-term 
value, control costs and 
adapt to the evolving 
needs of the business.



 

IT Strategy Assessment
Based on given challenges from your organization or market impact, we offer consulting to help you to 
streamline and optimize costs (e.g. infrastructure), time to market (e.g. software development), 
transparency (e.g. multi-project management) and collaboration (e.g. roles & responsibilities).

Decision-Making Framework
We offer a framework for technology-driven decisions, enabling better business outcomes through 
tailored, implementable solutions. The framework offers a comprehensive approach for understanding 
the current landscape, analyzing options and potential solutions as well as facilitating strategic choices.

Platform Management & Tool Consolidation
Platform Management is a holistic approach for the efficient engineering and operation of your IT 
systems. We drive standardization, higher security and governance, better collaboration and 
communication within your organization and all involved parties.

Operating Model Evaluation and Advancement
We help you to analyze the current operating model, align business and IT regarding their vision and 
roadmap and define the target operating model. Based on our broad experience, we also help to 
realize the adoption of the new model, ensuring a smooth transition.

Platform, Service and Application Introduction & Integration
When introducing a new platform, service, or application our consulting services help you align 
requirements with all stakeholders. We actively analyze and advance your processes, track adoption 
across all user groups and ensure the planned business value becomes a reality.

DevSecOps / Security and Compliance
Adfinis supports your DevOps teams and provides the tools to efficiently manage all areas of 
DevSecOps. We will analyze the full potential of your setup and how it can assist you in enhancing your 
security as well as achieving a faster go-to-market with your projects.

Organizational & Technical Assessments
Given our unique mix of technical experts and business consultants, we offer organizational and 
technical assessments. You can freely choose the scope from our modularized offer, covering all topics 
of technology, processes and people.

Framework Introduction & Integration
Adfinis is a trusted partner for open-source solutions, experienced with a broad range of frameworks in 
use. We offer the introduction of DevSecOps, Cloud Native, Agile Software Development and further 
best practices tailored to your needs.
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Consulting Services We Offer
Choosing Adfinis provides access to an integrated approach that ensures strategy is technically robust and technology 

adoption is strategically relevant, leading to clear, actionable solutions for challenges at the intersection of business and 
technology.


